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Central La Human Services District – Board Meeting Minutes

5411 Coliseum Blvd, Alexandria, LA 
Thursday, June 6, 2024
Members Present: Jenni Lofton (Avoyelles); Shirley Washington (Catahoula); Kathy Scarborough (Grant); Michelle Breland (LaSalle Parish); Darrell Rodriguez (Rapides); Dr. Linda Nichols (Vernon); Desirae Bruce (Winn Parish); Laura Jolly (At-Large); Charles King (At-Large) 
Absent: Doug Ryland (At-Large); Dr. Brenda Moore (Concordia)
Guests: Rebecca Craig (Executive Director), RoseMary Futrell (Executive Staff Officer/Board Liaison); Amanda Stalsby, CFO 
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum
	Desirae Bruce, Chair called the meeting to order at 5:39 p.m.

9 of 11 board members personally present.

	Opening Prayer/Pledge
	Darrell Rodriguez led the prayer and Desirae Bruce led the pledge.      

	Read and Approve June 2024 Meeting Agenda / 
Solicit Public Comment Requests 
	Dr. Linda Nichols, Secretary, read the agenda aloud.  Kathy Scarborough/Dr. King moved/seconded to accept the June 2023 agenda. Motion carried.
No public comments.          

	Consent Agenda 
May 2024 Board Meeting Minutes
	Dr. King/Shirley Washington moved/seconded approval of the May minutes. Motion carried. Board members received a copy of the minutes in advance via email.  

	District Reports
Financial Report 

ED Monthly Report


	Amanda Stalsby, CFO presented the financial report, H1 to the Board and fielded questions.  Kathy Scarborough/Dr. Nichols moved to accept the financial report as presented. Motion carried.    
Rebecca Craig read the monthly Executive Director report, H2 to the board and 
public and fielded questions. 

	Policy Reviews

	No policy reviews this month.

	Board Business
Training Topic –Overview of plans for the upcoming year

Strategic Priorities (Means)

Escrow

Self – Assessment 

Convene Nominating Committee 

Assignment of Governance Policies for review at July meeting 
Open Meeting Law
	Rebecca Craig, ED gave the board an overview of what to expect for the district in the upcoming year.   

Rebecca Craig, ED reported on the District Strategic Priorities and fielded questions.  

Rebecca Craig, ED, and Amanda Stalsby, CFO, reviewed the budget as well the non - appropriated funds procedure noting the updated guidelines in place. Discussion held regarding the approximate amount needed in the escrow account to meet the deficiency.  Dr. King/Shirley Washington made a motion to allow the district to use the funds in the escrow account not to exceed the total amount in the escrow account to meet the deficit, with the requirement the board is notified of the specific amount and use of the funds as soon as they become available.    

Desirae Bruce, Chair reviewed the compilation of the board members self-assessments (H3).  Assessments reflected positive input noting the importance of regular attendance for board members.      

Nominating committee; Michelle Breland Chair, Shirley Washington, Kathy Scarborough.  Committee to meet after the board meeting.  Michelle Breland will present the Slate of Officers at the July meeting.  

Handouts provided to board members with a copy of the assigned policy/procedure they are to review at the July meeting.  All absent members will receive them in the mail.  Anyone who is not present at the July meeting will present their assignment at the August meeting.  
Revised Open Meeting Law emailed to all board members for review.  

	Questions/Comments as Solicited
	No comments.     

	NEXT MONTH

	· Annual Meeting – Vote for New Officers

· Seat and orient new officers

· Review 10 policies of the Governance Process

· Governance Manual Confirmation and agreement signature page 

· Verify Conflict of Interest Disclosure – signature page 

· No training topic 

	Announcements
	Next Meeting: Thursday, July 11, 2024,  

	Adjournment
	Darrell Rodriguez/ Dr. Nichols moved/seconded adjournment at 6:30 p.m.; approved.  Motion carried. 
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